What does a Staff
Fngineer do?



=
a
i




Ambiguity

=
i 3 L
-
———
~ ™ '
-
L
oy |
o4 /
o ﬁl
et ] i . ' .
] 4






GOING STAFF

A “new” path

Tobi(as) Pfeiffer
@PragTob
pragtob.info

Senior Engineer @ Screenverse
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Leadership beyond the management track
Will Larson
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The

Staff Engineer’s
Path

A GUIDE FOR INDIVIDUAL CONTRIBUTORS
NAVIGATING GROWTH AND CHANGE

TANYA REILLY

Forpword by Cormiliy Ry, authar of Thar Manage's Path



https://staffeng.com/book
https://www.oreilly.com/library/view/the-staff-engineers/9781098118723/

What's a Staff Engineer?
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A separate path
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So, what does a
Staff Engineer
do?
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sarajo
@SaralChipps

What is the difference between a Staff level engineer and a Manager?

One of them thinks they code for a living.

9:02 PM - Sep 3, 2021


https://twitter.com/SaraJChipps/status/1433868053712969730

*exceptions may apply

sarajo s
@SaralChipps

What is the difference between a Staff level engineer and a Manager?

One of them thinks they code for a living.

9:02 PM - Sep 3, 2021


https://twitter.com/SaraJChipps/status/1433868053712969730

“If you want to
stay coding...”
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“If you want to
stay technical...”



“This doesn’t necessarily mean you'll write a lot of
code. At this level, your goal is to solve problems
efficiently, and programming will often not be the
best use of your time. (...) let others handle the
programming. Staff engineers often take on
ambiguous, messy, difficult problems and do just
enough work on them to make them manageable
by someone else.”
Tanya Reilly — The Staff Engineer’s Path




“What matters is that the problems get solved,
not how.”
Tanya Reilly — The Staff Engineer’s Path



So, what does a
Staff Engineer
do?
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Your Company
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Your Company

Your Answer
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All of the
above



Where are Staffs?
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Same level; Staff
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Being Glue

Tanya Reilly
@whereistanya
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https://noidea.dog/glue
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Lead & Influence,
but without direct
DOWer









Lead by example

You ARE a leader
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a role model
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Introduction to a domain







tobi@aqiqi: ~/github/benchee - o @

File Edit View Search Terminal Help
tnbi.é:ii.cii:~/§ithnb/ben:hezlmainH mix test

Running ExUnit with seed: 556848, max cases: 48
Excluding tags: [needs fast function repetition: true]

Finished in 8.7 seconds (6.7s async, 1.9s sync)
139 doctests, 328 tests, @ failures, 4 excluded, 1 skipped
tobi@qiqi:~/github/benchee(main)$ mix test

Running ExUnit with seed: 348202, max cases: 48

Excluding tags: [needs fast function repetition: true]

..Error being retried:: %ExuUnit.AssertionError{

"Assertion with >= failed",
expr: {:assert, [line: 80],
[

[line: seol,

[
{:length, [line: 80],
[

{:run_times_for, [line: 80],
[{:new_suite, [line: 80], nil}, "Name 2"]}

context: :==

1) test warn when functions are evaluated warns when run in iex (BencheeTest)

code: assert_receive {"“port, {:data, "iex(1)> "}}
stacktrace:
test/benchee_test.exs:1050: (test)

Finished in 8.7 seconds (6.6s async, 2.1s sync)

1 skipped
tobi@qiqi:~/github/benchee(nain)$ mix test
Running ExUnit with seed: 582611, max cases: 48
Excluding tags: [needs fast functien repetition: true]

Finished in 9.1 seconds (6.9s async, 2.1s sync)
139 doctests, 328 tests, @ failures, 4 excluded, 1 skipped
tobi@qiqi:~/github/benchee(nain)$ mix test

Running ExUnit with seed: 243094, max cases: 48

Excluding tags: [needs fast function repetition: true]

Error being retrie %ExUnit.AssertionError{

"Assertion with >= failed",
expr: {:assert, [line: 344],
[

[line: 3441,

[
{:length, [line: 344],
[

{:run_times_for, [line: 344],
[{:new_suite, [line: 344], nil}, "sleep", "Longer wait"]}

zex_unit_no _meaningful value,
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Form Alignment
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We are all in agreement then.


https://agilewarrior.wordpress.com/2010/11/06/the-agile-inception-deck/

Form Alignment



https://agilewarrior.wordpress.com/2010/11/06/the-agile-inception-deck/

Form Alignment



https://agilewarrior.wordpress.com/2010/11/06/the-agile-inception-deck/

Agile Inception Deck

What if we did this ... Ah!


https://agilewarrior.wordpress.com/2010/11/06/the-agile-inception-deck/
https://agilewarrior.wordpress.com/2010/11/06/the-agile-inception-deck/
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Making your way
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Making your way
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Making your way
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Shift of POV
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Making your way
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Making your way
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Tasks are similar

Principal Engineer Director
Senior Staff Engineer Engineering Manager
Staff Engineer Team Lead
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Do you enjoy that work?

Principal Engineer Director
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Getting a Staft
promotion IS



[ ]
Director ,w
[ ]

ENGINEERING /n‘

S ®

TEAM LEAD ,ﬁ ;n‘ A A

\ l l i
DEVELOPERS m m m H- ﬂ. ﬂ. Ho .ﬂ




Director

=e

=e

ENGINEERING
MANAGER

TEAM LEAD /ﬁ\ /ﬁs b

TThem Tem TTem

DEVELOPERS




[ ]
Director ,n‘
[ ]

ENGINEERING ,n‘

- /\
[ ]

TEAM LEAD fln\ ,i\ ;‘m /.ln‘ A
DEVELOPERS m m m m “- H- ﬂ. Ho .ﬂ




Director ﬂ

ENGINEERING
MANAGER
TEAM LEAD ,ﬁ‘ /ﬁ\
® © 000 ® © 0600
DEVELOPERS M “Tam A1



Director ﬂ

ENGINEERING
MANAGER
TEAM LEAD ,ﬁ‘ /ﬁ\
® © 000 ® © 0600
DEVELOPERS M “Tam A1



Director ’n‘

ENGINEERING
MANAGER
TEAM LEAD /ﬁ‘ 'ﬁ\
® © 000 ® © 0600
DEVELOPERS M “Tam A1



=e

Director
[ )

ENGINEERING /H\
MANAGER

[ ]
TEAM LEAD 'H‘

® © 06 00 ® © 0 00

DEVELOPERS M “Tam A1



=e

Director
#

ENGINEERING
MANAGER

@
TEAMLEAD A

® © 0600 ® 6 0600

DEVELOPERS M “Tam A1



=e

Director
[ )

ENGINEERING /n‘
MANAGER

[ ]
TEAM LEAD 'H‘

® © 06 00 ® 6 0 0O

DEVELOPERS M mTmam A1



[ ]
Director ,w
[ )

ENGINEERING /n‘

S ®

TEAM LEAD /ﬁ‘ 'ﬁ‘ A A

\ \ \ |
DEVELOPERS m m m H- ﬂ. ﬂ. Ho .ﬂ




managers = f(employees)



manager _promo_need =
f(attrition, new hires)



staffs = f(?2?7)



Getting a Staft
promotion IS



Expected to already do the work

Getting a Staff
promotion i1s hard



Expected to already do the work

Getting a Staff
promotion 1s hard



Expected to already do the work

“Staff” project

Getting a

Management “detour”

promotion i1s hard




"We are happy to
announce Rafael’s
promotion to
Principal”
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“Walt, he ’



Rafael Franca (53
@rafaelfranca
Congrats!

| also hated titles, but when the company introduced that | always felt |
was in the wrong level. | spent 3 years trying to convince people | should
be already a Principal, not promoted to. The day | finally got what |
deserved was a really great feeling. Enjoy!

2:12 AM - Feb 17, 2022


https://twitter.com/rafaelfranca/status/1494117545888169984
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