What does a Staff
Fngineer do?
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GOING STAFF

A “new” path

Tobi(as) Pfeiffer
@PragTob
pragtob.info

Senior Staff Engineer @ Unemployed


https://www.pragtob.info/
http://www.pragtob.info/
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Leadership beyond the management track
Will Larson

CO'REILLY"

The

Staff Engineer’s
Path

A GUIDE FOR INDIVIDUAL CONTRIBUTORS
NAVIGATING GROWTH AND CHANGE

TANYA REILLY

Forpword by Cormiliy Ry, authar of Thar Manage's Path



https://staffeng.com/book
https://www.oreilly.com/library/view/the-staff-engineers/9781098118723/

So, what does a
Staff Engineer
do?
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sarajo
@SaralChipps

What is the difference between a Staff level engineer and a Manager?

One of them thinks they code for a living.

9:02 PM - Sep 3, 2021


https://twitter.com/SaraJChipps/status/1433868053712969730

“If you want to
stay coding...”



“If you want to
stay ’



“If you want to
stay technical...”



“This doesn’t necessarily mean you'll write a lot
of code. At this level, your goal is to solve
problems efficiently, and programming will often
not be the best use of your time. (...) let others
handle the programming. Staff engineers often
take on ambiguous, messy, difficult problems and
do just enough work on them to make them
manageable by someone else.”

Tanya Reilly — The Staff Engineer’s Path




“What matters is that the problems get solved,
not how.”
Tanya Reilly — The Staff Engineer’s Path



So, what does a
Staff Engineer
do?



IT DEPENDS
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Your Company

Your Answer

IT DEPENDS
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Being Glue

Tanya Reilly
@whereistanya
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https://noidea.dog/glue
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L ead & Influence,
but without direct
DOWer









Lead by example

You ARE a leader
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a role model
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Getting a Staff
promotion IS
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managers = f(employees)



manager _promo_need =
f(attrition + new hires)




staffs = f(?2?7)



staff_promo need = f(??27?)



Getting a Staff
promotion IS



Expected to already do the work

“Staff” project

Getting a Sta
promotion 1S



Expected to already do the work

“Staff” project

Getting a

Management “detour”

promotion IS




"We are happy to
announce Rafael’s
promotion to
Principal”



4

A

s

s

wd, |
E .I.- rr.'l'_. |

L
-

i
¥
: r:a'|.-|_|:|l:_:- I-.'_I. -

e
=

-

i
i
B TrER T

»
™

s
ﬂ-'lﬁ




* % Rafael Franca
@rafaelfranca
Congrats!

| also hated titles, but when the company introduced that | always felt |
was in the wrong level. | spent 3 years trying to convince people | should
be already a Principal, not promoted to. The day | finally got what |
deserved was a really great feeling. Enjoy!

2:12 AM - Feb 17, 2022


https://twitter.com/rafaelfranca/status/1494117545888169984
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https://twitter.com/PragTob
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